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‘Encompassing a diverse range of scholarly perspectives, this timely volume offers a panoptical 
overview of European Business. It is ideal as a core text for taught postgraduate courses in 
European Business as well as providing reference material for graduate research students and 
researchers in International Business.’

– Louis Brennan, Trinity Business School, Trinity College Dublin, Ireland

‘This excellent volume provides one of the most comprehensive treatments of regionalisation 
in European business to date. It offers a single repository on the current state of knowledge and 
debates as well as future research agendas on Europe as a distinct region. The contributions offer 
an engaging read by covering different disciplinary fields and multiple perspectives including 
firm, national and supra-national levels of analysis. This essential reference book speaks to a 
broad audience of both junior and more seasoned researchers in business as well as management 
educators in the field. I can warmly recommend it.’

– Rebecca Piekkari, Aalto University, School of Business, Finland
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THE ROUTLEDGE COMPANION TO  
EUROPEAN BUSINESS

International Business is a well-established research field, in which regionalisation has recently 
gained significant prominence. Europe comprises marketplaces characterised by unique patterns 
of highly advanced economic integration. No other marketplace in the world has progressed to 
the same levels of harmonisation across sovereign countries and economies. 

European Business is a subject in its own right with its own research momentum. 
Contemporary research evidences that firms view Europe as a challenging, mostly – yet not 
entirely – mature market location. Yet this location, often seen from a multi-country perspec-
tive, is subject to complexities revealing strategic corporate strengths and weaknesses. Theory, 
concepts and models known from International Business hence often vary in their applicability 
and relevance in this business environment.

This comprehensive reference volume brings together a global team of contributors to 
analyse and overview the key issues, themes and phenomena that affect business in Europe. 
With interdisciplinary perspectives, the book covers crucial themes that any European Business 
research needs to acknowledge, including business cultures and identity, entrepreneurship and 
innovation, M&A and institutional trends, European HRM, migration, climate change issues, 
Brexit and more. The selection of authors, from 17 countries worldwide, reflects the inter-
national scope of this research field and its agenda.

A unique resource, this book provides an essential guide to researchers, research students and 
scholars of business and the social sciences, as well as the informed business community.

Gabriele Suder, PhD, is Professor and Professorial Fellow at The University of Melbourne and 
its Melbourne Business School. She is also trade and investment expert at the EU, UNCTAD 
and the Australian Government, business advisor and an entrepreneur.

Monica Riviere, PhD, is Assistant Professor of International Business Strategy at ISC Business 
School Paris. She co-manages the Master of Science – Innovation in European Business – 
with the University College Cork, Ireland and the University of Applied Sciences Utrecht, the 
Netherlands. 

Johan Lindeque, PhD, is Senior Research Associate at the University of Applied Sciences 
and Arts Northwestern Switzerland, and affiliated with the University of Amsterdam Business 
School.



iv

ROUTLEDGE COMPANIONS IN BUSINESS, MANAGEMENT 
AND ACCOUNTING

Routledge Companions in Business, Management and Accounting are prestige reference works 
providing an overview of a whole subject area or sub-​discipline. These books survey the state of the 
discipline including emerging and cutting edge areas. Providing a comprehensive, up to date, defini-
tive work of reference, Routledge Companions can be cited as an authoritative source on the subject.

A key aspect of these Routledge Companions is their international scope and relevance. Edited by an 
array of highly regarded scholars, these volumes also benefit from teams of contributors which reflect 
an international range of perspectives.

Individually, Routledge Companions in Business, Management and Accounting provide an impactful 
one-​stop-​shop resource for each theme covered. Collectively, they represent a comprehensive learning 
and research resource for researchers, postgraduate students and practitioners.

Published titles in this series include:

THE ROUTLEDGE COMPANION TO CRITICAL ACCOUNTING
Edited by Robin Roslender

THE ROUTLEDGE COMPANION TO TRUST
Edited by Rosalind Searle, Ann-​Marie Nienaber and Sim Sitkin

THE ROUTLEDGE COMPANION TO TAX AVOIDANCE RESEARCH
Edited by Nigar Hashimzade and Yuliya Epifantseva

THE ROUTLEDGE COMPANION TO INTELLECTUAL CAPITAL
Edited by James Guthrie, John Dumay, Federica Ricceri and Christian Neilsen

THE ROUTLEDGE COMPANION TO BEHAVIOURAL ACCOUNTING RESEARCH
Edited by Theresa Libby and Linda Thorne

THE ROUTLEDGE COMPANION TO ACCOUNTING INFORMATION SYSTEMS
Edited by Martin Quinn and Erik Strauss

THE ROUTLEDGE COMPANION TO AIR TRANSPORT MANAGEMENT
Edited by Nigel Halpern and Anne Graham

THE ROUTLEDGE COMPANION TO THE GEOGRAPHY OF INTERNATIONAL 
BUSINESS

Edited by Jonathan Beaverstock, Gary Cook, Jennifer Johns, Frank McDonald and Naresh Pandit

THE ROUTLEDGE COMPANION TO RISK, CRISIS AND SECURITY IN BUSINESS
Edited by Kurt J. Engemann

THE ROUTLEDGE COMPANION TO FAIR VALUE IN ACCOUNTING
Edited by Gilad Livne and Garen Markarian

THE ROUTLEDGE COMPANION TO EUROPEAN BUSINESS
Edited by Gabriele Suder, Monica Riviere and Johan Lindeque

  



v

THE ROUTLEDGE 
COMPANION TO  

EUROPEAN BUSINESS

Edited by Gabriele Suder, Monica Riviere  
and Johan Lindeque

  



vi

First published 2019
by Routledge

2 Park Square, Milton Park, Abingdon, Oxon OX14 4RN

and by Routledge
711 Third Avenue, New York, NY 10017

Routledge is an imprint of the Taylor & Francis Group, an informa business

© 2019 selection and editorial matter, Gabriele Suder, Monica Riviere and 
Johan Lindeque; individual chapters, the contributors

The right of Gabriele Suder, Monica Riviere and Johan Lindeque to be 
identified as the authors of the editorial material, and of the authors for their 

individual chapters, has been asserted in accordance with sections 77 and  
78 of the Copyright, Designs and Patents Act 1988.

All rights reserved. No part of this book may be reprinted or reproduced or utilised  
in any form or by any electronic, mechanical, or other means, now known or  

hereafter invented, including photocopying and recording, or in any information  
storage or retrieval system, without permission in writing from the publishers.

Trademark notice: Product or corporate names may be trademarks or registered trademarks,  
and are used only for identification and explanation without intent to infringe.

British Library Cataloguing-​in-​Publication Data
A catalogue record for this book is available from the British Library

Library of Congress Cataloging-​in-​Publication Data
Names: Suder, Gabriele G. S., editor. | Riviere, Monica, editor. |  

Lindeque, Johan, editor.  
Title: The Routledge companion to European business / edited by  

Gabriele Suder, Monica Riviere and Johan Lindeque.  
Description:  Abingdon, Oxon ; New York, NY : Routledge, 2018. |  

Series: Routledge companions in business, management and accounting | 
Includes bibliographical references and index.  

Identifiers: LCCN 2018003547 | ISBN 9781138226586 (hardback) |  
ISBN 9781315397306 (ebook)  

Subjects: LCSH: Business enterprises–Europe. | Business literature–Europe.
Classification: LCC HD62.65 .R68 2018 | DDC 338.7094–dc23  

LC record available at https://lccn.loc.gov/2018003547

ISBN: 978-​1-​138-​22658-​6 (hbk)
ISBN: 978-​1-​315-​39730-​6 (ebk)

Typeset in Bembo
by Out of House Publishing

  



vii

vii

CONTENTS

List of figures	 xi
List of tables	 xiii
List of contributors	 xv
Acknowledgements	 xx

	1	 Introduction: Development of the discipline and trends	 1
Gabriele Suder, Monica Riviere and Johan Lindeque
The University of Melbourne, Australia, ISC Paris, France and University  
of Applied Sciences and Arts Northwestern Switzerland FHNW, Switzerland

PART A
European business research: Review of literature and state of affairs	 7

	2	 European business: A literature review	 9
Áron Perényi
Swinburne University of Technology, Australia

	3	 European business research in perspective: The focus of regionalisation 
in the international business literature	 29
Nina Zobel and Björn Ambos
University of St.Gallen, Switzerland

PART B
International business theory and evidence in Europe: Origins and evolutions	 41

	4	 Internalisation theory and European business	 43
Peter Enderwick
Auckland University of Technology, New Zealand

  

 

 

 

 

 

 

 

 

 

 



viii

Contents

viii

	  5	 On the basis of the Uppsala model: Evolution of European research 
models and frameworks	 55
Cheryl Marie Cordeiro
University of Gothenburg, Sweden

	  6	 The institutional heterogeneity of Europe as a regional market	 69
Kalle Pajunen
University of Jyväskylä, Finland

	  7	 European SMEs and the Born Global concept	 79
Øystein Moen and Alex Rialp-​Criado
Norwegian University of Science and Technology, Norway and  
Universitat Autònoma Barcelona, Spain

PART C
Culture, identity and European business	 91

	  8	 Innovation capacities and national cultures: Drawing a cartography  
of the European landscape	 93
Regis Coeurderoy
ESCP Europe, France

	  9	 Culture and European business environment: Past, present and future	 101
Sonja A. Sackmann
Universität der Bundeswehr München, Germany

	10	 Towards a theory of European business culture: The case of 
management education at the ESCP Europe Business School	 113
Andreas Kaplan
ESCP Europe, Germany

PART D
The political economy of doing business in advanced regionalisation	 125

	11	 Regionalisation and the European project	 127
Bruce Wilson
RMIT University, Australia

	12	 Single Market evolution and its business impact	 137
Maureen Benson-​Rea and Anna Gerke
University of Auckland, New Zealand and Audencia Business School, France

 

 

 

 

 

 

 

 

 

 



ix

Contents

ix

	13	 Free trade agreements and regional trade agreements with third 
countries and European business	 148
Terrence R. Guay
The Pennsylvania State University, USA

	14	 The EU’s institutions and the business environment	 159
Alan Butt-​Philip
University of Bath, United Kingdom

PART E
Managing people in Europe	 171

	15	 Job quality in Europe: Regulation, workplace innovation and human 
resources practices	 173
Andreas Kornelakis and Michail Veliziotis
King’s College London, United Kingdom and University of Southampton,  
United Kingdom

	16	 Human resources management and European business	 190
Cordula Barzantny
Toulouse Business School, France

	17	 International competencies for European SME graduate employees:  
A Dutch experience	 200
Louise van Weerden and Marjo Wijnen-​Meijer
Saxion University of Applied Sciences, the Netherlands and  
University Medical Center Utrecht, the Netherlands

	18	 European sub-​regional approaches to human resources management	 213
Natalie Solveig Mikhaylov
Pontificia Universidad Javeriana –​ Cali, Colombia

	19	 Europe and its diversity: Dealing with human resources management  
in Russia, Belarus and Ukraine	 225
Marina Latukha
St. Petersburg State University, Russia

PART F
Functional and sectorial perspectives	 237

	20	 European business marketing	 239
Elfriede Penz and Barbara Stöttinger
WU Vienna, Austria

 

 

 

 

 

 

 

 

 

 



x

Contents

x

	21	 Exploring the prerequisites for long-​term survival of internationalising 
and innovative SMEs: The case of the Swedish life-​science industry	 253
Sara Melén Hånell, Emilia Rovira Nordman and Daniel Tolstoy
Stockholm School of Economics, Sweden

	22	 Firm capital structure in Europe:  A comparative analysis of CEE firms 
vs. Western firms in the changing financial environment	 267
Karin Jõeveer
Tallinn University of Technology, Estonia

	23	 Managing cross-​border M&A: Three approaches to takeovers in Europe	 282
Anna John, Thomas Lawton and Maureen Meadows
Open University, United Kingdom, University of Surrey,  
United Kingdom and Coventry University, United Kingdom

	24	 The future direction of manufacturing in the Single European Market:  
A case study	 295
Edgar Bellow and Lotfi Hamzi
NEOMA Business School, France

	25	 Services in the Single European Market in the twenty-​first century	 309
Anita Pelle
University of Szeged, Hungary

PART G
Complex challenges: European society and the natural environment	 327

	26	 Climate change, energy and innovation: Challenges and opportunities 
for the European Union	 329
Nicholas Parry and Martin Wainstein
The University of Melbourne, Australia

	27	 Business and human rights in Europe: Insights from the ILVA case	 341
Chiara Macchi and Elisa Giuliani
University of Pisa, Italy and Scuola Superiore Sant’Anna, Italy

	28	 Conclusion: European business –​ a twenty-​first-​century research agenda	 353
Gabriele Suder, Monica Riviere and Johan Lindeque
The University of Melbourne, ISC Paris Business School, and University  
of Applied Sciences and Arts Northwestern Switzerland FHNW

Index	 355

 

 

 

 

 

 

 

 

 

 



xi

xi

FIGURES

	 2.1	 Number of publications over time in literature on European business	 12
	 2.2	 Subject term word cloud for literature review on European business	 12
	 2.3	 Keyword word cloud for literature review on European business	 13
	 2.4	 Geographical location word cloud for literature review on  

European business	 14
	 3.1	 Framework corporate-​level issues related to regionalisation	 30
	 3.2	 Organisation of MNC without regional structures/​RHQs	 35
	 3.3	 Organisation of MNC with regional structures/​RHQs	 36
	 5.1	 The basic mechanisms of internationalisation –​ state and change aspects	 60
	 5.2	 The Uppsala globalisation process model	 60
	 5.3	 The four perspectives of the pronoun system ‘I’, ‘We’, ‘It’ and ‘Its’	 61
	 5.4	 The primordial knowledge zones produced by pronoun system inquiry	 62
	 5.5	 The Götheborg IV model: Illustrating elements of the Uppsala model 

in the context of the European and global business environments	 63
	 8.1	 Gross domestic expenditure on R&D (GERD), % of GDP, 2014	 94
	 8.2	 The cultural space of EU innovation capacities	 98
	15.1	 Skill use and development index (2010)	 182
	15.2	 Discretion index (2010)	 182
	15.3	 Physical environment index (2010)	 183
	15.4	 Information and consultation index (2010)	 184
	15.5	 Absence of discrimination index (2010)	 185
	15.6	 Working hours index (2010)	 186
	15.7	 Work intensity index (2010)	 186
	17.1	 The International Relation Competency Model	 204
	18.1	 Conceptualising a development process of HR-​related practices upon 

European cluster criteria: Strategic or employee oriented goals	 221
	20.1	 Categorising marketing approaches	 240
	20.2	 Patterns of European household consumption	 242

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xii

Figures

xii

	20.3	 Distribution of occupants per dwelling in European capital regions	 243
	20.4	 Share of married couples among all European families	 244
	20.5	 Drivers of European convergence vs. divergence	 245
	21.1	 Firm survival status per 2015 of case firms in Swedish  

life-​science industry	 258
	21.2	 Hazard rate of going bankrupt or being taken over by another firm 

for case firms in Swedish life-​science industry	 259
	21.3	 Growth of surviving case firms (number of employees) in Swedish 

life-​science industry	 259
	21.4	 Change in geographical diversification of international sales of case 

firms in Swedish life-​science industry	 261
	21.5	 Change in export volumes (eight-​level scale) for case firms in 

Swedish life-​science industry	 262
	22.1	 Domestic credit to private sector (% of GDP) versus GDP per capita 

in 2006 and 2014 across selected European countries	 273
	22.2	 Domestic credit to private sector (% of GDP) from 2001 to 2014 

across Central and Eastern European countries	 273
	22.3	 Non-​performing loans (% to GDP) from 2001 to 2014 across Central 

and Eastern European countries	 274
	22.4	 Median firm’s liabilities to total assets ratio from 2006 to 2014 across 

Central and Eastern European countries	 274
	22.5	 Median firm’s debt to capital ratio from 2006 to 2014 across Central 

and Eastern European countries	 275
	24.1	 Key variables for a geopolitical perspective of manufacturing 

Europeanisation in context	 299
	24.2	 Identification of key variables for a geopolitical perspective of 

manufacturing Europeanisation	 301
	24.3	 Four possible scenarios for effects of geopolitical conditions on BASF	 302
	24.4	 Wild card influences for BASF from a geopolitical perspective of 

Europeanisation	 303
	25.1	 Share of sectors (expressed by NACE codes) in employment in  

the EU-​28 (2015)	 310
	25.2	 Employment effects across sectors in the EU, 1998–​2010	 311
	25.3	 Share of sectors (expressed by NACE codes) in value added in the 

EU-​28 (2013)	 311
	25.4	 Services sectors employment according to knowledge intensity, %, 2015	 313
	25.5	 Integration of digital technology in the EU and its member  

states, %, 2017	 313
	25.6	 Priority mail prices in EU member states, 2015, in purchasing power 

parity	 315
	25.7	 Recognition of qualifications in the EU Single Market, country of 

qualification and host country, 1997–​2016	 317

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xiii

xiii

TABLES

	 2.1	 Most frequently recorded journals in literature on European business	 14
	 2.2	 Most frequently recorded journal focus in literature on  

European business	 15
	 2.3	 Most frequently recorded primary topic areas in literature on 

European business	 16
	 2.4	 Most frequently recorded geographical locations in literature on 

European business	 17
	 2.5	 Most frequently recorded keywords in literature on European business	 17
	 2.6	 Most frequently recorded subject terms in literature on  

European business	 18
	 2.7	 Subject areas of European business fitting with the matrix of 

international business topics	 19
	 4.1	 Overview of internalisation as a response to transactional frictions	 45
	 7.1	 Selected Europe-​based empirical studies of Born Global firms	 82
	 8.1	 Classification of European countries by innovation group	 95
	 8.2	 Regression analysis of cultural values on innovation performance	 97
	 8.3	 Correlation between the cultural dimensions for EU and  

EFTA countries	 97
	 9.1	 Overview of major factors influencing European business culture  

in different ages	 102
	10.1	 Overview of European business culture interview respondents	 117
	12.1	 Summary of economic evaluations of the SEM	 138
	12.2	 Economic benefits of the SEM	 140
	12.3	 Areas of the acquis communautaire	 141
	15.1	 The EU regulatory impact on human resources practices	 177
	15.2	 Overview of job quality indicators	 181
	17.1	 International Relation Competency Model evaluation: Constructs, 

measurement items, reliability and validity	 207

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xiv

Tables

xiv

	17.2	 International Relation Competency Model evaluation:  
Descriptives and correlations	 208

	19.1	 Comparison between CIS and European HRM practices	 232
	21.1	 The 26 case companies in the Swedish life-​science industry	 256
	21.2	 General comparisons between survivors and non-​survivors in  

Swedish life-​science industry	 260
	21.3	 Comparisons in international behaviour between patent holders  

and non-​patent holders in the Swedish life-​science industry	 261
	22.1	 Summary statistics of firm-​specific variables in 2014 across  

European countries	 272
	22.2	 Results of leverage regressions across CEE and Western samples	 276
	22.3	 Results of partial adjustment model for liabilities ratio across CEE  

and Western samples	 278
	22.4	 Results of partial adjustment model for debt ratio across CEE and 

Western samples	 279
	23.1	 Illustrative examples of the value of European cross-​border M&A	 284
	23.2	 Illustrative examples of choices underlying European  

cross-​border M&A	 286
	23.3	 Illustrative examples of the enablers of European cross-​border M&A	 289
	25.1	 Measures proposed by the Single Market Act II concerning the 

services sector	 316
	25.2	 EU financial reform –​ actions taken and related adopted legislation	 321

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xv

xv

LIST OF CONTRIBUTORS

Editors

Johan Lindeque, PhD, is Senior Research Associate at the University of Applied Sciences and 
Arts Northwestern Switzerland and affiliated with the University of Amsterdam Business School. 
His research focuses on the relationship between international business and government and is 
published in journals including the Journal of World Trade and Journal of Common Market Studies.

Monica Riviere is Assistant Professor of International Business Strategy at ISC Business School 
Paris. She co-​manages the Master of Science –​ Innovation in European Business. Her research 
interests focus on the role of internationalisation in the firm’s ability to maintain competitive 
advantages, with publications for example in International Business Review.

Gabriele Suder is Professor/​Professorial Fellow at The University of Melbourne’s Melbourne 
Business School, and expert at the EU, UNCTAD, JETRO and the Australian Government. 
She is author of award-​winning international business books, including Doing Business in Europe, 
SAGE, 2007, and scholarly and media papers. She is Editorial Board member of the Journal of 
International Business Policy and International Business Review.

Contributors

Björn Ambos is Chaired Professor of Strategic Management and Managing Director of the 
Institute of Management of the University of St. Gallen. His research focuses on regional head-
quarters, the headquarters–​subsidiary relationship in multinational enterprises, strategic man-
agement and innovation. His work has been published in journals such as Strategic Management 
Journal, Organizational Science and Journal of World Business.

Cordula Barzantny is Professor of Human Resource Management at Toulouse Business School 
with a focus on European, international and intercultural management and global leadership. She 
is also involved in AeroSpace business and management education development. Cordula is an 
associate editor of the European Journal of International Management and on several editorial boards.

  

 

 



xvi

List of contributors

xvi

Edgar Bellow is Associate Professor of International Management and Sustainable Business 
at NEOMA Business School, and academic and research representative for corporate social 
responsibility and sustainable development goals at NEOMA Business School. He provides sus-
tainability consulting and teaches in various University in China and Europe.

Maureen Benson-​Rea is Associate Professor in Management and International Business, 
University of Auckland Business School. She previously held roles with the Confederation of 
British Industry, where she advised companies, developed policy and represented the views of 
British business in Whitehall, Westminster and Brussels. Maureen was the founding co-​Director 
of the University of Auckland Europe Institute.

Alan Butt-​Philip taught at the University of Bath for 40 years until 2016, latterly as Reader 
in European integration. He was also Jean Monnet Chair. His research interests span the role of 
EU interest groups and policy-​making, structural funds, the single market and the implemen-
tation of EU law.

Regis Coeurderoy is Professor in Strategic Management and Innovation, ESCP Europe, 
France. A Doctor in management (HEC France), he is Director of i7 –​ Institute for Innovation 
and Competitiveness (ESCP Europe). Before joining the academic world, Regis worked as a 
business economist at Bank of France and the European Commission.

Cheryl Marie Cordeiro is Researcher at the Centre for International Business (CIBS), School 
of Business, Economics and Law at the University of Gothenburg, Sweden. She has a PhD in 
general linguistics and is a Flexit scholar with the Bank of Sweden Tercentenary Foundation 
researching human use and acceptance of new technologies in European-​founded multinational 
enterprises.

Peter Enderwick is Professor of International Business at Auckland University of Technology, 
Auckland, New Zealand. His research interests cover emerging markets, global factory systems 
and theory of the firm. He is an editor of International Business, Oxford University Press, 2018.

Anna Gerke is Associate Professor at Audencia Business School in Paris in the Department of 
Management. Her research focuses on organisational theory, innovation and economic geog-
raphy, notably in the context of sport organisations. Anna is head of the specialised master of 
management of sport organisations.

Elisa Giuliani is Professor, Economics and Management, at University of Pisa, and 2017–​2018 
visiting professor at MIT Sloan School of Management. Her research focuses on understanding 
how the private sector shapes the world where we live, published for example in Cambridge 
Journal of Economics, Journal of Business Ethics.

Terrence R. Guay is Clinical Professor of International Business in the Smeal College of 
Business at The Pennsylvania State University, USA. His publications include seven books and 
over 25 articles and chapters on Europe’s business environment, the global defence industry, 
transatlantic relations, NGOs and corporate social responsibility.

Lotfi Hamzi is Associate Professor of Geopolitics and International Relations at NEOMA 
Business School and Head of the Economics and International Affairs Department. He was a 



xvii

List of contributors

xvii

lawyer specialising in public business law and intellectual property rights, and teaches at various 
universities in China, Europe and the Middle East.

Sara Melén Hånell, PhD, is a Research Fellow at the Department of Marketing and Strategy, 
Stockholm School of Economics. She conducts research on the internationalisation of small 
and medium-​sized European enterprises and has published her research amongst others in the 
Journal of World Business.

Karin Jõeveer is Associate Professor at the Department of Economics and Finance at the 
Tallinn University of Technology. She has broad research interests in the field of financial eco-
nomics. Among other things, she has studied firms’ financial decisions and financial institutions’ 
efficiency.

Anna John, PhD, is a lecturer in Strategic Management at the Open University Business 
School, UK. Her research interests include approaches to, and performance of, cross-​border 
mergers and acquisitions in Europe and the relationship between non-​market activity and for-
eign direct investments.

Andreas Kaplan is Professor of Marketing and Dean at ESCP Europe, Berlin, Germany. His 
research focuses on social media and the digital world. He has more than 100 publications, the 
majority in leading journals including Business Horizons, and is highly cited. He also publishes 
on higher education.

Andreas Kornelakis, PhD LSE, is Senior Lecturer in International Management at King’s 
College London, King’s Business School, UK. His research interests dwell on the changing 
European political–​economic and business environment, industrial relations and human 
resources management. He has published in journals including the European Journal of Industrial 
Relations.

Marina Latukha is Doctor of Economics and Associate Professor of Organisational Behaviour 
and Human Resources Management at the Graduate School of Management, Saint Petersburg 
State University, and also the lead researcher at the Centre for the Study of Emerging Market 
and Russian Multinational Enterprises.

Thomas Lawton, PhD, FRSA, is Professor of Strategy and International Business and Head 
of the Department of Strategy and Entrepreneurship at Surrey Business School, University of 
Surrey in the UK. He is Visiting Professor of Business Administration at the Tuck School of 
Business at Dartmouth in the USA. His research focuses on nonmarket strategy, particularly 
corporate political activity in an international.

Chiara Macchi, PhD, is a postdoctoral research fellow and lecturer in international human 
rights law and in business and human rights at the Sant’Anna School of Advanced Studies (Pisa, 
Italy). She completed her PhD in international human rights law.

Maureen Meadows is Professor of Strategic Management at the Centre for Business in 
Society (CBiS) at Coventry University, UK. She is co-​leader of a research cluster on ‘Data, 
Organisations and Society’. Key research themes include the relationship between data and 
organisational strategy, and the impact of data sharing on privacy and trust.



xviii

List of contributors

xviii

Natalie Solveig Mikhaylov is Assistant Professor of International Business at Pontificia 
Universidad Javeriana, Cali, Colombia. She has a PhD in Management and Organization from 
Turku University and ten years of professional experience in human resources management in 
the USA and Europe. She is engaged in research on international human resources management.

Øystein Moen is Professor at the Norwegian University of Science and Technology. One of 
his key research areas is the internationalisation processes of small and medium-​sized firms. 
Currently, his work focuses on the renewable energy sector with involvement in several large 
research programmes.

Emilia Rovira Nordman, PhD, is a Research Fellow at the Department of Marketing and 
Strategy, Stockholm School of Economics. Her research investigates the internationalisation of 
small European enterprises and Born Globals. Her research has been published in International 
Business Review and Entrepreneurship and Regional Development.

Kalle Pajunen is a Professor of Strategic Management at University of Jyväskylä, Finland. His 
research related to international business and institutions is published for example in Journal 
of International Business Studies, Journal of Management Studies and Research in the Sociology of 
Organizations.

Nicholas Parry is a PhD candidate at the Australian-​German Climate and Energy College at 
the University of Melbourne, Australia. His research focuses on the politics of the energy tran-
sition with a particular focus on Europe.

Anita Pelle, PhD in Economics (2010), is working as Associate Professor and Jean Monnet 
Chair at the University of Szeged, Hungary. Her teaching and research cover the economy of 
the EU, the EU internal market and, most recently, the EU internal divide.

Elfriede Penz is Associate Professor at WU Vienna. Her research is on international marketing 
and consumer behaviour; especially, Dr Penz investigates sustainable consumption, online con-
sumer behaviour and aspects regarding counterfeits and the sharing economy. She has published 
in refereed international journals and presented at international conferences.

Áron Perényi, PhD, is Lecturer in International Business at Swinburne University, Melbourne, 
Australia. Dr Perényi was born and educated in Hungary, and completed his PhD in Australia. 
His research interests include entrepreneurship, economic diplomacy, policy, development and 
international business in Central and Eastern Europe.

Alex Rialp-​Criado is Associate Professor at Universitat Autònoma de Barcelona, Spain, and 
Adjunct Professor at the Norwegian University of Science and Technology. His research covers 
international business and entrepreneurship, with a focus on the internationalisation of new 
ventures and established small and medium-​sized enterprises, and international entrepreneur-
ship in the renewal energy sector.

Barbara Stöttinger is Dean of the WU Executive Academy and Associate Professor of 
International Marketing at WU Vienna. She has extensive experience as a educator in North 
America, Europe and Asia. Her research in international marketing issues (e.g., exporting and 
consumer behaviour) is published in leading journals.



xix

List of contributors

xix

Sonja A. Sackmann is Professor at the Bundeswehr University Munich’s EZO Institute for 
Developing Viable Organizations in Neubiberg, Germany. Her research focuses on leadership, 
corporate/​organisational culture, personal, team and organisational competence and develop-
ment in national and multinational contexts, published in journals such as Administrative Science 
Quarterly.

Daniel Tolstoy, PhD, is a Research Fellow at the Department of Marketing and Strategy, 
Stockholm School of Economics. He is currently involved in projects that focus on inter-
national retailing and global sourcing. He has published his research in Journal of Small Business 
Management and Technovation.

Louise van Weerden is Associate Professor, SMEs in International Business at Saxion University 
of Applied Sciences, the Netherlands. She has a background in linguistics and business. Her focus 
is on curriculum development, project development in international business and traineeships 
and research on international competencies.

Michail Veliziotis, PhD University of Essex, is Lecturer in Human Resource Management at 
University of Southampton, Southampton Business School, UK, and focuses his main research 
on the fields of employment studies, industrial relations and labour economics. He publishes in 
The International Journal of HRM, European Journal of Industrial Relations and others.

Martin Wainstein is a PhD researcher at the Australian-​German Climate and Energy College, 
University of Melbourne, Australia. He has a background in biological sciences from the 
University of Southern California, and several years of experience as a sustainability entrepre-
neur in Argentina. He provides ongoing consultancy on innovative business strategies.

Marjo Wijnen-​Meijer is Associate Professor Health Professions Education and she works at 
University Medical Center Utrecht, the Netherlands. She has a background as an educational 
scientist. Her focus is on curriculum development, quality assurance of education, training in 
didactics and educational research.

Bruce Wilson is Director, European Union Centre and Professor at RMIT University, 
Australia. He leads a research programme on comparative regional policy in Europe, Australia 
and Asia, on interventions to promote innovative economic development and human capability 
that improves the living and working conditions of people in city regions.

Nina Zobel is a PhD Student at the University of St. Gallen as well as consultant at the Boston 
Consulting Group. Her research interest lies in the areas of regionalisation, headquarters–​
subsidiary relationships, organisational justice and envy.



xx

xx

ACKNOWLEDGEMENTS

We very sincerely thank our families for their great morale and intellectual support and their 
patience, and the inspiration they provide.

We also acknowledge the support provided by our respective universities.
In particular, we thank the chapter contributors for their excellent work and collaborations.

 

newgenprepdf

 



1

1

1
INTRODUCTION

Development of the discipline and trends

Gabriele Suder, Monica Riviere and Johan Lindeque

This Routledge Companion to European Business provides you with a timely, authoritative over-
view of the current state of European business literature from an academic perspective and as a 
field of practice. It is a prestige reference work that offers graduate students, PhD candidates and 
international business (IB) researchers an introduction to current scholarship in the expanding 
discipline of European business, and in-​depth analyses to advance further research in this field.

We refer to European business as the act of doing business in Europe, whether conducted by 
European-​owned or non-​European-​owned organisations.

This volume

•	 reviews and analyses the literature that is relevant in the field of European Business,
•	 provides theoretical, sectoral, functional and case-​driven contributions that advance 

research, and
•	 discusses future research avenues.

International business is a highly related and well-​established research field, in which regional-
isation has gained prominence in the last decade. The study of European business has gained its 
role within this literature and in its own name for two main reasons:

One, Europe is a market that shows specific patterns of highly advanced formalised market 
integration. In particular, firms view Europe as a challenging, mostly –​ yet not entirely –​ mature 
market location that is subject to complexities that help reveal strategic corporate strengths and 
weaknesses. Also, Europe –​ and its many sub-​locations –​ represents a location that undergoes 
frequent and rapid change due to its geoeconomic and geopolitical position, reflecting the 
concurrent significant integration, at times partial fragmentation, and simultaneous isolated de-​
integration processes. It provides the perfect research ground to explore region –​ and country –​ 
specific advantages and conditions within the internationalisation discussion that supports 
further development of IB theory and practice.

Two, the study of regionalisation has gained significant momentum worldwide. Due to its 
advanced patterns of regionalisation, Europe is increasingly scrutinised on an international, 
comparative level in literature that explores the underlying factors that drive regionalisation, 
ranging from the political economy to geography to global value chain effects. Reflecting its 
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unique characteristics, European Business literature provides for a subject in its own right and 
with its own research momentum.

This volume provides essential reading. It aims to foster better in-​depth understanding of this 
business environment and the complex challenges that accompany its development and impact 
business strategey and internationalisation in Europe. This is the first single text on the state 
of current research knowledge on European business or which offers a comprehensive guide 
to research students and academics on the subjects of Europeanisation: we offer you a single 
repository on the current state of research knowledge, current debates, relevant literature and 
future research agendas.

The remainder of the book reflects a rich research agenda. It is organised into the following 
seven thematic parts:

A.	 European business research: Review of literature and state of affairs
B.	 International business theory and evidence in Europe: Origins and evolutions
C.	 Culture, identity and European business
D.	 The political economy of doing business in advanced regionalisation
E.	 Managing people in Europe
F.	 Functional and sectorial perspectives
G.	Complex challenges: European society and the natural environment

Each of the chapters, organised according to the above themes, provides you with a balanced 
overview of the current literature, research and knowledge, identifying issues and relevant 
debates related to its focus, and concludes with an outlook into future research themes. Much 
theory building remains to be done and the volume endeavours to provide a solid theory exten-
sion and a basis for more such work.As a result, you will find that the style of the chapters is 
purposefully analytical and engaging, and that the authors reflect on where the research agenda 
is likely to advance in the future.

Our selection of authors is international by origin and professional career and drawn from 
institutions located in 17 countries, including Austria, Australia, Colombia, Estonia, Finland, 
France, Germany, Hungary, Italy, Russia, Sweden, Switzerland, the Netherlands, New Zealand, 
Norway, the United Kingdom and the USA. This reflects not only the diversity of the European 
business environment and its literature but also its international reach in terms of influence and 
relevance.

We now provide a synopsis of the thematic parts and their constituent chapters that you will 
find in this book, so as to help you focus your reading.

A.  European business research: Review of literature and state of affairs

The first part includes two review chapters. In the first, Áron Perényi addresses the intersection 
of international business and European business research. The second showcases Nina Zobel 
and Björn Ambos adopting a corporate strategy perspective to focus on the common interest in 
regionalisation of both the international and European business literatures.

Chapter 2 provides an extensive and systematic review of the European business literature, 
which reveals the diversity and centrality of European geographic foci in this body of work 
and diverse disciplinary origins, with a particularly strong presence of studies in the disciplines 
of ethics (including corporate social responsibility (CSR) and sustainability), entrepreneurship 
and innovation. Collectively, the research shares an emphasis on cross-​country, cross-​cultural and 
cross-​institutional adaptation of the business sector actors.
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Chapter 3 draws on the centrality of Europe and the European Union (EU) as a regional 
spatial phenomenon to explore from a corporate strategy perspective how the regional 
nature of (European) business can be explained. Both the ‘regional embeddedness’ and the 
regional organisation of firms to maximise the benefits derived from a regional focus are 
discussed, with the highly interrelated nature of these two explanations for the phenomenon 
of regionalisation.

B.  International business theory and evidence in Europe:  
Origins and evolutions

Part B includes four contributions with a focus on the relevance of established international 
business theoretical/​conceptual approaches to understanding European business, respectively on 
the contributions of internalisation theory, the Uppsala model of internationalisation, the insti-
tutional embeddedness and born global streams of research to understanding European business.

Peter Enderwick in Chapter  4 emphasises firm-​specific and location-​specific advantages 
to highlight how internalisation theory can help understand ongoing diversity at the country 
level, with respect to research and development (R&D) and entrepreneurial activities, within 
the overarching EU Single Market (SEM) integration efforts.

Cheryl Marie Cordeiro’s Chapter 5 investigates research on the ongoing process of market 
integration and fragmentation that features the European business environment, and focuses 
on the Götheborg IV (G4) model. This is developed on the basis of the Uppsala model of 
internationalisation, thereby enabling a visualisation of a unified systemic perspective of firm–​
institution co-​evolution.

Kalle Pajunen’s Chapter 6 continues the focus on the institutional embeddedness of European 
business to explore Europe as a location, featured through ongoing institutional heterogeneity, 
within the significant progress with creating unified economic and political rules in the largest 
part of the European marketplace, the EU.

Finally, Øystein Moen and Alejandro Rialp-​Criado take a European perspective in Chapter 7 
to understand the relevance of the born global phenomenon for European business and argue 
that European Born Globals (or Born-​Europeans) tend to be home-​region oriented and smaller 
in size compared to those from other regions.

C.  Culture, identity and European business

Part C comprises three chapters that address the related foci of European culture and identity in 
relation to business. Regis Coeurderoy considers the link between European national cultures 
and innovation, while Sonja A. Sackmann puts the development of European cultures and their 
consequences for business into historical context. Andreas Kaplan then proceeds with a case 
study to provide an account of how a European business culture is reproduced today through 
the institutions of higher education .

Chapters 8 and 9 hence address the adaptability and innovativeness of European business 
in contemporary and historical perspective in relation to the changing and growing European 
business environment. A common theme that emerges is the contribution of the diversity of 
the European national cultures to sustaining ongoing innovation by and growth of European 
businesses.

As the European business environment has increasingly become economically integrated 
into the global economy, the uniqueness of the European approach to business and its education 
is reflected and discussed in Chapter 10.
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D.  The political economy of doing business in advanced regionalisation

Part D includes four chapters with a focus on the EU as a unique example of advanced 
regionalisation.

Bruce Wilson in Chapter 11 addresses the EU regional development policy, highlighting its 
intricate relationship to the Single European Market policy process and its changing nature as 
the EU moves towards a knowledge-​driven digital economy.

Chapter  12, by Maureen Benson-​Rea and Anna Gerke, then considers the historic and 
ongoing evolution, and incomplete nature, of the Single European Market, and its relevance 
in extant literature. Terrence Guay then in Chapter 13 addresses the international expansion/​
projection of Europeanisation via free trade and regional trade agreements. Finally, Alan Butt-​
Philip puts these institutional integration efforts into context in Chapter 14. He discusses the 
evolving institutions of the EU, the largest market regulator in Europe, which implement, shape 
and lead the process undergone by this unique marketplace.

E.  Managing people in Europe

The five chapters in Part E investigate how people management is shaped within European 
business, and how this is reflected in research. In Chapter 15, Andreas Kornelakis and Michail 
Veliziotis explore the relationship between EU regulations and policies for job quality and 
national human resources management strategies and practices, which emphasises the role of 
national employment systems. Cordula Barzantny then provides a broader assessment of human 
resources management and European business in Chapter 16, while Louise van Weerden and 
Marjo Wijnen-​Meijer in Chapter 17 address the role of higher education graduates for small and 
medium-​sized enterprise (SMEs), and provide insight into international relation competences 
in a Dutch context.

Chapter  18 by Natalie Mikhaylov studies research on human resources management 
practices with a sub-​regional approach, and reveals the relevance of multicultural European 
regional clustering. Finally, Marina Latukha’s Chapter 19 provides insights into the opportun-
ities and challenges European businesses face when seeking to transfer human resource man-
agement policies and practices to the transitioning member countries of the Commonwealth of 
Independent States (CIS), the successor entity of the former Soviet Union.

F.  Functional and sectorial perspectives

Part F addresses European business from functional, corporate and sectorial perspectives. In 
their Chapter 20, Elfriede Penz and Barbara Stöttinger focus on European business marketing, 
studying the complexity of the EU single market as an international marketing environment. 
Sara Melén Hånell, Emilia Rovira Nordman, and Daniel Tolstoy follow with Chapter 21, which 
explores the innovative foundations of the success of international SMEs in the Swedish life-​
sciences industry, as an example of factors for European business survivals. In Chapter 22, Karin 
Jõeveer then discusses the extant knowledge on firm capital structure and adopts a comparative 
approach to highlight the effects of regionalisation of financial markets in shaping convergence.

Anna John, Thomas Lawton and Maureen Meadows then move the discussion with 
Chapter 23 to the corporate strategy of cross-​border mergers and acquisitions within Europe, 
focusing on the EU from an institutional, resource-​based and firm–​environment perspective.

The two final chapters of this part, Chapters 24 and 25, address the broader categories of 
manufacturing and service sectors. First, Edgar Bellow and Lotfi Hamzi provide research focus 
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through a single case study of the large manufacturing firm BASF, to show how innovation, 
entrepreneurship and business growth are inextricably linked to the European geopolitically 
oriented economic policy environment. Anita Pelle’s chapter turns our research attention to the 
services sector in relation to EUn efforts to implement a single market for services. Chapter 25 
also provides a detailed account of public policy on regulated professionals, retail and business 
services, construction services, financial services and posted workers.

G.  Complex challenges: European society and the natural environment

The final part of the book opens the researcher’s mind further to the unique and complex 
challenges facing Europe and the EU in particular, along with the inevitable leadership role 
that the EU, its member countries and businesses have taken on these issues. In Chapter 26, 
Nicholas Parry and Martin Wainstein explore literature that helps focus on the recognised inter-
national policy leadership role of the EU and its member states in responding to the mitigation 
of climate change. They explore the promotion of innovation and broader effects on European 
industries and businesses, finding European business is well placed to embrace the challenges of 
responding to climate change and contribute to leading the transition to a low-​carbon future. 
Finally, in Chapter 27, Chiara Macchi and Elisa Giuliani investigate a global leadership of the EU 
in the protection and promotion of human rights, and extend research through a discussion of 
a controversial case, the Ilva Pteel case from Taranto, Italy, calling for further European business 
research into the limits of governments’ abilities to guarantee strict adherence to human rights 
by European businesses, particularly under conditions of economic crisis.

We will then conclude this reference book outlining research relevance and future European 
business research avenues, aiming to pave the way even further into this promising, challenging 
and growing field. We trust that you will find the readings and references of this handbook not 
only useful but inspiring.
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